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Vision Corporate Governance

Orchestra Victoria is celebrated for its 
inspiring performances in concer t and with 
Australia’s premier ballet and opera companies 
and for its unique and groundbreaking work 
with Victorian communities. 

Mission

We aim to move and inspire Victorians 
through great music, to welcome the widest 
possible audiences to our performances and 
to provide unique oppor tunities for students 
and emerging ar tists to work alongside 
professional musicians. 

Orchestra Victoria is an independent company 
limited by guarantee.

Its governance is the responsibility of its 
Board of Directors, responsible for the overall 
strategic direction of the company and its 
ongoing viability. 

The Board of Directors delegates to the 
Managing Director, and to the management 
team, authority to manage the company’s 
activities within the parameters set by  
the Board.

The work of the Board is suppor ted by the 
Audit Committee, which comprises three 
Directors. The Managing Director and Finance 
Manager attend its meetings. 



Introduction

Orchestra Victoria is unique among Australia’s 
eight professional orchestras. The work of the 
Orchestra has evolved over the past seven years 
and it is now one of the most dynamic and 
flexible orchestras in the country. 

It is one of two full-time, professional orchestras 
based in Melbourne and provides a full range of 
orchestral services to Victorians. The Orchestra 
delivered over 220 performances in 2008.

The Orchestra was established in 1969 as 
the Elizabethan Theatre Trust Orchestra in 
Melbourne and is now an independent not-for-
profit company.

Orchestra Victoria’s Managing Director 
is Elizabeth Tupper, Ar tistic Director is Jo 
Beaumont and its Principal Guest Conductor  
is Marko Letonja from Slovenia. 

Orchestra Victoria has 69 full-time musicians 
and employs 19 administrative staff and 151 
casual musicians.

Each year Orchestra Victoria provides live 
orchestral music for its performance partners 
– The Australian Ballet, Opera Australia and 
Victorian Opera – and presents a broad range  
of orchestral activities for the community. 

Orchestra Victoria has set the benchmark in 
terms of community engagement and long term 
impact on the community. 

Orchestra Victoria forges strong partnerships 
with communities to make orchestral music 
accessible across Victoria, through its 
Community Program and by providing innovative 
mentoring for young aspiring musicians.   

Since its inception in 2002 the Community 
Program has expanded and currently presents 
free concerts and education workshops in 
metropolitan Melbourne and regional centres 
across Victoria. Planning is underway to 
visit more regional locations next year. 
The uniqueness of this model is due to the 
partnerships the Orchestra develops with local 
councils and key community representatives  
to develop a concert and workshop program  
to meet the needs of the communities it serves. 
The Community Program is now an integral par t 
of the Victorian community’s cultural landscape. 
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“Absolutely 
wonderful.  

A most 
interesting 
program of 
music. The 

orchestra was 
superb!

Thank you.” 
Linda, Bentleigh East

Chairman’s Report

2008 was a year of challenge and change for 
the company. The changes were across all 
aspects of the company. 

Orchestra Victoria’s long-standing Managing 
Director, Peter Garnick, retired in August 
and the Board commenced its search for 
a new Managing Director. This search was 
successful with Elizabeth Tupper being 
appointed to the role in December of the  
year. Elizabeth brings a wealth of experience 
and I look forward to working with her 
throughout 2009.

During the interim period the management 
team stepped up to the task of filling this 
gap. I would par ticularly like to thank Ar tistic 
Director Jo Beaumont and the rest of the 
management team in this regard.

Ar tistically, the company grows from 
strength to strength. The investment made in 
musicians’ salaries over the past few years 
has reaped returns with key positions in the 
Orchestra filled with strength. In addition, a 
number of musicians retired throughout the 
year. The high quality of the Orchestra is borne 
out in the positive media reviews, feedback 
from our par tner companies, and response 
from the public.

There has also been renewal on the 
Board. Richard Hamer and Tony Osborne 
were appointed during the year bringing 
considerable business experience in the  
areas of law and finance. 

With such change throughout the year, the 
Orchestra continued to be a company of 
strength. The company had a positive year 
except that it needed to account for diminution 
in assets, an outcome that was common 
across the community.

I would like to take this oppor tunity to thank 
the generous suppor t the company receives 
from governments, donors, sponsors and the 
many trusts and foundations. Without this, the 
company simply would not exist.

Finally, I would like to thank my fellow Board 
members and join with them in acknowledging 
the contribution of the Orchestra members and 
the management team to the success of 2008.

Given all the change in 2008, Orchestra 
Victoria can proudly take a bow.

Donald Penn Mercer, Chairman
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23 Related parties 
The following were key management 
personnel of the Company at any time during 
the repor ting period and unless otherwise 
indicated were key management personnel 
for the entire period.

Non-executive directors	
Mr D. Mercer (Chairman)	
Miss B. Amsden                                                               
Mr A. Beckett       	
Mr M. Robinson (resigned 23 May 2008)	
Mrs E. Danos	
Ms M. King (resigned 16 May 2008)                                	
Lady Southey	
Ms M. Delahunty	
Mr T. Osmond	
Mr R. Hamer (appointed 23 May 2008

Executive directors

Mr P. Garnick (Managing Director) 
(resigned 1 August 2008) 
Mr L. Rowe (Acting Man. Director) 
(Appointed 18 August 2008, resigned 
24 December 2008) 
Ms E. Tupper (Managing Director) 
(appointed 2 February 2009)	
Ms J. Beaumont (Ar tistic Director/ 
Concer tmaster)  
(Appointed 18 August 2008)

Musician’s representative director 
Mr P. Champion

Key management personnel compensation  
The key management personnel 
compensation included in the “personnel 
expenses” (see Note 9) is as follows:

2008 $ 2007 $

Shor t-term 
employee benefits

428,687 245,255

Other long term 
benefits

175,689 44,723

In addition to the salaries of executive 
directors and the musician’s representative, 
the Company also provides non-cash 
benefits to directors and contributes to a 
post-employment defined contributions plan 
on their behalf. Non-executive directors do 
not receive any such benefits.

Other than employment contracts, no 
director has entered into a material contract 
with the Company since the beginning of 
the financial year and there were no material 
contracts involving directors’ interests 
existing at year end.

Directors’ income excludes an allocation  
of insurance premium paid by the Company 
or related par ties in respect of Directors’ 
and Officers’ liabilities insurance contracts 
in accordance with common commercial 
practice.

Other key management personnel 
transactions

The terms and conditions of any 
transactions with the director were no  
more favourable than those available, or 
which might reasonably be expected to  
be available, on similar transactions to  
non-director related entities on an arms 
length basis.

24 Events Subsequent to Balance Date 
Orchestra Victoria appointed Ms Elizabeth 
Tupper as Managing Director on 2 February 
2009. Given the global financial crisis the 
Company expects a decrease in interest 
income and a possible fur ther diminution of 
its investments. Apar t from this there has 
not arisen in the interval between the end 
of the financial year and the date of this 
financial repor t any item, transaction or 
event of a material and unusual nature likely 
to require amendment to or disclosure in the 
financial repor t of the Company.

directors’ DECLARATION	  
1. In the opinion of the directors of State 
Orchestra of Victoria (“the Company”): 
(a) the financial statements and notes, set 
out on pages 22 to 35 are in accordance 
with the Corporations Act 2001, including:

(i) giving a true and fair view of the 
financial position of the Company 
as at 31 December 2008 and of its 
per formance, as represented by the 
results of its operations and its cash 
flows, for the financial year ended on 
that date; and

(ii) complying with Australian Accounting 
Standards and the Corporations 
Regulations 2001; and

(b) there are reasonable grounds to believe 
that the Company will be able to pay its 
debts as and when they become due and 
payable.

Signed in accordance with a resolution of 
the directors:

Don Mercer: Chairman		   
Dated 20 March 2009			 
			 

Elizabeth Tupper: Managing Director 
Dated 20 March 2009

					   
					   



INDEPENDENT AUDIT REPORT TO THE 
MEMBERS OF STATE ORCHESTRA OF 
VICTORIA (TRADING AS ORCHESTRA 
VICTORIA)

Report on the financial report 
We have audited the accompanying financial 
repor t of State Orchestra of Victoria (“the 
Company”), which comprises the balance 
sheet as at 31 December 2008, and the 
income statement, statement of recognised 
income and expense and cash flow statement 
for the year ended on that date, a summary 
of significant accounting policies and other 
explanatory notes 1 to 24 and the directors’ 
declaration set out on page 35. 

Directors’ responsibility for the  
financial report 

The directors of the Company are 
responsible for the preparation and fair 
presentation of the financial repor t in 
accordance with Australian Accounting 
Standards (including the Australian 
Accounting Interpretations) and the 
Corporations Act 2001. This responsibility 
includes establishing and maintaining 
internal control relevant to the preparation 
and fair presentation of the financial repor t 
that is free from material misstatement, 
whether due to fraud or error; selecting and 
applying appropriate accounting policies; 
and making accounting estimates that are 
reasonable in the circumstances.  

Auditor’s responsibility

Our responsibility is to express an opinion 
on the financial repor t based on our audit. 
We conducted our audit in accordance 
with Australian Auditing Standards. These 
Auditing Standards require that we comply 
with relevant ethical requirements relating 
to audit engagements and plan and per form 
the audit to obtain reasonable assurance 
whether the financial repor t is free from 
material misstatement. 

An audit involves per forming procedures 
to obtain audit evidence about the amounts 
and disclosures in the financial repor t. The 
procedures selected depend on the auditor’s 
judgement, including the assessment of 
the risks of material misstatement of the 
financial repor t, whether due to fraud or 
error. In making those risk assessments, 
the auditor considers internal control 

relevant to the entity’s preparation and 
fair presentation of the financial repor t in 
order to design audit procedures that are 
appropriate in the circumstances, but not 
for the purpose of expressing an opinion 
on the effectiveness of the entity’s internal 
control. An audit also includes evaluating 
the appropriateness of accounting policies 
used and the reasonableness of accounting 
estimates made by the directors, as well as 
evaluating the overall presentation of the 
financial repor t.

We per formed the procedures to assess 
whether in all material respects the financial 
repor t presents fairly, in accordance with 
the Corporations Act 2001 and Australian 
Accounting Standards (including the 
Australian Accounting Interpretations), 
a view which is consistent with our 
understanding of the Company’s financial 
position, and of its per formance.

We believe that the audit evidence we have 
obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Independence 
In conducting our audit, we have complied 
with the independence requirements of the 
Corporations Act 2001.

Auditor’s Opinion 

In our opinion, the financial repor t of State 
Orchestra of Victoria is in accordance with 
the Corporations Act 2001, including:

i) 	giving a true and fair view 		
	 of the Company’s financial position 	
	 as at 31 December 2008 and of its 	
	 per formance for the year ended on 	
	 that date; and

ii) complying with Australian 		
	 Accounting Standards 
	 (including the Australian 
	 Accounting Interpretations) and the 	
	 Corporations Regulation Act 2001.

KPMG

Donald Abell 
Partner 
Place: Melbourne			    
20 March 2009

Lead auditor’s independence 
declaration under Section 307C of 
the Corporations Act 2001

To: the directors of State Orchestra of 
Victoria

I declare that, to the best of my knowledge 
and belief, in relation to the audit for the 
financial year ended 31 December 2008 
there have been:

•	no contraventions of the auditor 
independence requirements as set out  
in the Corporations Act 2001 in relation  
to the audit; and

•	no contraventions of any applicable  
code of professional conduct in relation  
to the audit.

KPMG

Donald Abell 
Partner 
Place: Melbourne			    
20 March 2009
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